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Ministry Plan Progress
Focus

Progress

Notes

Launch a service ministry.

DELAYED

See Below *

Challenge members to live a
life of radical generosity.

In Progress

Public launch of Transfer the
Blessings occurred in January.
Teaching series and the 90 Day
Tithing Challenge will launch in
February.

Continue the conversation
about Chapter 3 of our School
Ministry.

In progress

Progress has been made and
incorporated into the draft 20-21
school year budget. A task force
will reconvene in February to
further discuss.

*The original plan was to launch this initiative in spring of 2020, however as the ministry year has
progressed, the following factors have caused us to re-evaluate the timing of this significant undertaking:
CLARITY OF MESSIAH’S VISION
At the present moment, the greatest need at Messiah is to clarify our vision and align all staff and lay
leaders to that vision. After we have created and communicated a clear vision (the WHY), we will be
able to invite the congregation to participate (the WHAT & HOW). To launch a Serve Ministry before
having a clearly defined vision for the church Messiah will be in the future would be counterproductive.
HIRING PROCESS
We created a new full-time job position for a Serve Coordinator and posted it in August 2019. The
initial posting was revised to a part-time, intern position after a several months of waiting for a
candidate. We did not hire our current, part-time Hospitality Intern until October 2019.
TIMING
Launching an annual Serve campaign and recruiting volunteers in April is a challenge. Staff has
identified fall as a more suitable time for an annual ask of recruiting and training volunteers.
Based on these factors, we have postponed the launch of a new Serve Ministry to fall of
2020. In the meantime, our Hospitality Intern will continue to train and encourage existing teams in
micro-changes such as uniform hospitality attire, huddles prior to serving, identifying key leaders in
hospitality and making changes in The Commons to our Sunday coffee bar.
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Ministry Highlights

Average worship attendance has increased this ministry year. The average
weekly worship attendance from August - January is 912 compared to 854
the previous year. An increase of about 7%. A similar trend is evident in
Sunday only attendance averages: 773 this ministry year compared to 725
last year. This increase reverses a three year trend of year over year
decreases in attendance.

2237 people attended a Christmas in St. Charles service at Messiah this
year. This is an increase of 199 from the previous year. This event was the
single latest attended in Messiah’s history!

Mission teams are being formed for summer trips to Guatemala, Poland,
Uganda, and Detroit. The mission partner (AIM) that has provided trips to
South Dakota in the past is no longer offering that opportunity.

In response to the public launch of our new Transfer the Blessings legacy
giving process, 21 households committed to the process, and an additional
15 requested additional information.
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Financial Summary August 1 - January 31
Church
Actual

Budget

Difference

Income

$953,085

$1,016,601

-$63,516

Expense

$959,291

$1,013,440

-$54,149

-$6,206

$3,161

-$9,367

Actual

Budget

Difference

Income

$1,252,446

$1,205,255

$47,191

Expense

$1,061,315

$1,042,337

$18,978

$191,131

$162,918

$28,213

Total

School

Total

The church ended the second quarter with a balance of -9,367. This balance is unfavorable
when compared to budgeted surplus of 3,161. The negative variance in the budgeted vs actual
income is attributed to the timing of giving from a significant donor. The school ended the
second quarter with a balance of 191,130. This balance is favorable to the budgeted amount of
$162,918. The school typically runs a positive balance during the first half of the school year
due to prepaid tuition and fees.

LCEF Loan Status

Building Loan

January
Beginning
Balance

January
Principal
Paid

January
Interest
Paid

January
Additional
Principal

$4,051,902

$20,023

$8,441

$14,024

January
Ending
Balance

Rate

$4,017,854 2.50%
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Q1 FY 19/20 Financial Reports
Full detailed reports for BOLM reporting begin on next page.

